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The Nantlwys Federation Anti-Bullying Policy
Aligned with the KiVa Anti-Bullying Programme
1. Introduction
1.1 Context
At Nantlwys Federation, we recognise our moral and statutory responsibility to safeguard and promote the wellbeing of all pupils. We are committed to creating a school culture in which every learner feels safe, respected, and valued, and where positive relationships are the foundation of learning and personal growth.
Through our adoption of the KiVa Anti-Bullying Programme, we take a proactive, whole-school approach to preventing bullying and responding effectively when incidents occur. Our schools aim to foster a climate where children feel empowered to speak openly, trust the adults around them, and know their voices will be heard and acted upon.
Our Core Principles on Preventing Bullying
· Every learner has the right to be protected from bullying, discrimination and mistreatment, regardless of age, gender, race, culture, religion, language, disability or sexual identity.
· In accordance with the United Nations Convention on the Rights of the Child (UNCRC), learners have the right to feel safe (Article 6) and to access education free from fear (Article 28).
· Pupils have the right to express their views and have their thoughts and feelings taken seriously in decisions that affect them (Article 12).
· All staff are expected to demonstrate safe, professional practice, adhering to our staff code of conduct and safeguarding policies.
· All staff share the responsibility for preventing, identifying and intervening in bullying situations, guided by KiVa’s evidence-based strategies.
Structure of This Policy
This policy is underpinned by three key strands:
1. Prevention:
Through high-quality teaching, positive relationships and consistent KiVa lesson delivery, we promote empathy, respect and understanding. Clas discussion time, assemblies, and wellbeing practices such as Jigsaw lessons also support a culture of kindness and peer support.
2. Procedures:
Clear processes are in place for pupils, staff, and parents to report concerns. All incidents or suspected cases of bullying are taken seriously, recorded, and responded to by trained staff, including our designated KiVa team.
3. Support:
Pupils affected by bullying — both those who have been targeted and those who have engaged in bullying behaviour — are supported appropriately. This may include pastoral care, restorative discussions, family involvement, and follow-up monitoring.
Our Commitment in Practice
To uphold these values, Nantlwys Federation will:
· Establish and maintain a school ethos where every child feels secure, able to speak openly, and confident that they will be listened to and helped.
· Ensure that pupils know they can approach any trusted adult in school if they are worried about themselves, a friend or a sibling.
· Implement and maintain robust systems for recording, monitoring and responding to bullying incidents.
· Provide ongoing professional development and KiVa training to staff to ensure consistent understanding and responses.
· Monitor bullying data across the federation to identify trends and improve practices where needed.
1.2 Links to Other Policies
As outlined in Challenging Bullying: Rights, Respect, Equality (Welsh Government, 2019), the governing body of each school within Nantlwys Federation has a legal and moral duty to adopt and implement a robust, whole-school Anti-Bullying Policy. This policy exists alongside a separate Behaviour Policy, each serving a distinct but complementary role in safeguarding and promoting pupil wellbeing.
At Nantlwys Federation, we recognise that bullying is a barrier to both learning and emotional health. Our schools play a central role in addressing bullying effectively and consistently. Through our adoption of the KiVa Anti-Bullying Programme, we have embedded a preventative, pupil-centred framework that strengthens our commitment to safety, inclusion, and respect.
By actively challenging bullying behaviour, we foster a safe and nurturing environment where pupils can develop confidence, build healthy relationships, and realise their full potential. We are clear in our message: bullying will not be tolerated and will be addressed promptly, consistently, and fairly.
This policy supports and reflects compliance with a wide range of relevant legislation, which underpins the rights of children and our responsibilities as an educational provider, including:
· Protection of Children Act 1978 (as amended)
· Malicious Communications Act 1988
· Criminal Justice Act 1988
· Children Act 1989 & Children Act 2004
· Education Act 1996 & Education Act 2002
· Protection from Harassment Act 1997
· Human Rights Act 1998
· Sexual Offences Act 2003 (as amended)
· Education and Inspections Act 2006
· Learner Travel (Wales) Measure 2008
· Equality Act 2010
· Rights of Children and Young Persons (Wales) Measure 2011
· School Standards and Organisation (Wales) Act 2013
· Social Services and Well-being (Wales) Act 2014
· Serious Crime Act 2015
· Counter-Terrorism and Security Act 2015
· United Nations Convention on the Rights of the Child (UNCRC)
· United Nations Convention on the Rights of Persons with Disabilities (UNCRPD)
Our approach is grounded in a rights-based ethos, ensuring all children and young people in our care are treated with dignity and respect, and are empowered to feel safe, speak out, and thrive.

1.3 Consultation
This policy has been developed through consultation with staff, governors, pupils, and parents. Feedback from school council meetings, surveys and discussions with the wider school community have helped to shape this policy.
The views, experiences and professional insight of the following groups were actively sought:
· Pupils, including representatives from the School Council
· Parents and carers
· Teaching staff
· Non-teaching support staff
· Governors
· Lunchtime supervisors and pastoral staff
These perspectives were gathered through a range of consultation methods, including:
· Pupil and Parent Surveys
· Wellbeing Questionnaires linked to our KiVa pupil surveys
· School Council Discussions and Class Circle Times
· Staff Meetings and whole staff discussions during INSET days
· Parental workshops
· Governors’ Committee  Sessions
This collaborative process ensures the policy is not only robust and responsive but also grounded in the lived experiences and needs of the pupils we serve. It supports our shared commitment to creating a respectful, inclusive and safe school environment for all.
2. Definition of Bullying
At Nantlwys Federation, we use the definition of bullying outlined in the Welsh Government's statutory guidance:
Challenging Bullying – Rights, Respect, Equality (2019), which defines bullying as:
“Behaviour by an individual or group, usually repeated over time, that intentionally hurts others, either physically or emotionally.”
This definition reflects our understanding that bullying is a pattern of harmful behaviour, involving intent, repetition, and often an imbalance of power between the individual(s) involved.
In line with both this guidance and the KiVa Anti-Bullying Programme, our definition and approach emphasise three core elements:
2.1 The Distinct Elements of Bullying Behaviour
At Nantlwys Federation, we recognise that bullying is a complex behaviour that often includes multiple overlapping elements. These behaviours are deliberate, harmful, and repeated, often involving a power imbalance between the perpetrator and the targeted individual.
The following features characterise bullying behaviour:
● Intention to Harm
Bullying is a deliberate act intended to cause distress, humiliation, or intimidation. Those who engage in bullying behaviours often identify specific vulnerabilities in others — whether related to appearance, personality, identity, or circumstances — and exploit them to cause maximum emotional or physical impact. The goal is often to assert dominance, elevate status, or isolate the target.
● Harmful Outcome
The consequence of bullying is that someone — or a group — is hurt either physically, emotionally, or socially. Targets of bullying may be left feeling unsafe, isolated, anxious, humiliated, or worthless. This can negatively affect self-esteem, school engagement, attendance, and overall wellbeing.
● Direct or Indirect Acts
Bullying can take the form of:
· Direct actions such as name-calling, threats, pushing, or physical violence.
· Indirect actions such as spreading rumours, excluding someone from groups or activities, revealing confidential information, or sharing private/intimate content without consent (including online).
The KiVa approach highlights the importance of identifying subtle and indirect behaviours as equally serious, since they often go unnoticed but cause significant distress.
● Repetition
Bullying is typically repetitive — the same person or group is targeted repeatedly over time. However, even a single serious act may be treated as bullying if it forms part of a wider pattern or creates lasting fear or distress. This is why accurate recording and early intervention are essential.
● Unequal Power
Bullying involves an imbalance of power. The person or group engaging in bullying is (or is perceived to be) more powerful due to factors such as:
· Age or size
· Social status or popularity
· Greater confidence or group influence
· Knowledge of sensitive personal information
This power imbalance can prevent the targeted pupil from defending themselves or asking for help. In KiVa, pupils are encouraged to recognise these dynamics and act as positive bystanders, disrupting bullying through support, reporting, and inclusion.
2.2 How Is Bullying Expressed?
Bullying can be expressed in the following ways:

Physical – kicking, tripping someone up or shoving them, injuring someone, 
damaging their belongings or gestures of intimidation

Verbal – taunts and name-calling, insults, threats, humiliation or intimidation 

Emotional – behaviour intended to isolate, hurt or humiliate someone 

Indirect – sly or underhand actions carried out behind the target’s back or rumour spreading 

Online – using any form of technological means, mobile phones, social networks, 
gaming, chat rooms, forums or apps to bully via text, messaging, images or video 

Relational aggression – bullying that tries to harm the target’s relationships or 
social status: drawing their friends away, exploiting a person’s additional learning
needs (ALN) or long-term illness, targeting their family’s social status, isolating or 
humiliating someone or deliberately getting someone into trouble 

Sexual – unwanted touching, threats, suggestions, comments and jokes or 
innuendo. This can also include sextortion, so called ‘revenge porn’ and any misuse 
of intimate, explicit images of the learner targeted 

Prejudice-related – bullying of a learner or a group of learners because of 
prejudice. This could be linked to stereotypes or presumptions about identity. 
Prejudice-related bullying includes the protected characteristics. Prejudice can and 
does also extend beyond the protected characteristics and can lead to bullying for 
a variety of other reasons such as social status and background.
2.3 Bullying and Safeguarding
At The Nantlwys Federation, we recognise that some incidents of bullying may constitute a safeguarding concern, particularly when they involve significant emotional, physical or psychological harm. As such, all staff are trained to identify and escalate concerns promptly, in line with our Safeguarding and Child Protection Policy and current statutory guidance.
In accordance with Section 47 of the Children Act 1989, a bullying incident must be treated as a child protection matter when there is “reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm.” Where this threshold is met, the Designated Safeguarding Lead (DSL) will contact Flintshire County Council Children’s Services without delay.
2.4 What is Not Bullying?
At The Nantlwys Federation, we take all incidents of inappropriate behaviour seriously. However, it is important to distinguish between bullying and other types of conflict or unacceptable conduct. Not all hurtful behaviour meets the criteria for bullying.
In line with Welsh Government guidance (Challenging Bullying: Rights, Respect, Equality, 2019), certain behaviours, while still requiring intervention, are not usually classified as bullying unless they form part of a sustained pattern of targeted harm. These incidents should be dealt with in accordance with our Behaviour Policy to prevent escalation.
Examples of behaviours that are not normally considered bullying include:
● Friendship fallouts
Disagreements and breakdowns between friends can be distressing but are a normal part of development. However, these fallouts can deteriorate into bullying if one party begins to intentionally target the other, using knowledge of personal insecurities or isolating them socially.
● A one-off fight or physical assault
A single physical confrontation or disagreement is not typically classified as bullying. These situations are addressed under the school’s behaviour and safeguarding policies. However, if such acts are repeated or form a pattern, they may become bullying or require police involvement.
● Arguments or disagreements
Two pupils disagreeing over a topic or clashing in opinion is not considered bullying. These moments offer opportunities for restorative work and emotional development, helping pupils to learn how to resolve conflicts respectfully.
● Insults or banter
While pupils may dismiss unkind behaviour as “just a joke” or “banter,” intent and impact matter. If both parties are comfortable and equal in status, mutual banter may not be harmful. However, if one child feels targeted, humiliated, or intimidated, the behaviour may cross the line into bullying. We take pupil perception seriously and teach learners to reflect on the effect of their words.
● A one-off hate-related comment or incident
Even when not repeated, a hate-related incident is still serious and unacceptable, especially if it targets protected characteristics such as race, religion, disability, gender identity or sexual orientation. While such an incident may not meet the threshold for bullying, it may constitute a hate crime or breach of the Equality Act 2010. In these cases, the school will take immediate action, record the incident, and involve appropriate authorities, including the police if necessary.
Why Recording Still Matters.
Although not all of these behaviours are bullying, every incident must be dealt with, recorded, and monitored. Early intervention helps to:
· Prevent future incidents or patterns from developing
· Safeguard all pupils involved
· Provide pastoral support
· Promote accountability and behaviour change
· Comply with statutory duties, including the Public Sector Equality Duty (PSED) under the Equality Act 2010
All hate incidents must be recorded and reported in line with Flintshire County Council’s procedures. For details of how The Nantlwys Federation records and reports both bullying and hate incidents, please refer to Section 10: Reporting and Recording.
3. Prejudiced Related Bullying
At The Nantlwys Federation, we recognise that prejudice-related behaviour and bullying are often rooted in wider social inequality and discrimination. These behaviours involve attitudes or actions that express hostility or disrespect toward individuals or groups based on perceived difference or identity.
Prejudice-related bullying can occur when learners are targeted due to protected characteristics, as defined in the Equality Act 2010, including:
· Disability (including many Special Educational Needs – SEN)
· Race, ethnicity, or national origin
· Sex
· Religion or belief
· Sexual orientation
· Gender reassignment
However, we also recognise that bullying and prejudice can be directed at individuals who may not fall under a protected characteristic but who are perceived as “different.” This includes, for example, learners with Additional Learning Needs (ALN) not classified as a disability, or those perceived to be of lower social status or economic background.
Such behaviour is harmful, deeply personal, and often systemic, drawing from stereotypes, misinformation, or discriminatory attitudes present in wider society. At The Nantlwys Federation, we use the KiVa curriculum to challenge these ideas from an early age and to foster empathy, inclusion, and respect.
Examples of Prejudice-Related Bullying or Behaviour
The following are examples of actions that may constitute prejudice-related bullying. These may occur verbally, physically, or online:
· Mocking, stigmatising or excluding a learner with a disability,  or ALN.
· Homophobic, biphobia or transphobic language, including slurs or derogatory jokes.
· Racist or xenophobic remarks based on a pupil’s skin colour, heritage, accent or national origin.
· Sexist behaviour, such as gender-based insults, unwanted touching, or objectifying comments.
· Targeting a pupil’s religious dress, such as attempting to remove a hijab, kippah, turban, veil, or cap.
· Appearance-based teasing, such as negative comments about weight, body shape, skin tone or hair colour.
· Derogatory language about socio-economic status, such as mocking pupils based on clothing, family income or home life.
Our Response
At The Nantlwys Federation, all incidents of prejudice-related behaviour are:
· Taken seriously and recorded (see Section 10)
· Investigated promptly and sensitively
· Addressed through KiVa-led intervention or, where necessary, through formal disciplinary procedures
· Followed up with restorative support and education for both the targeted pupil and the perpetrator
· Monitored as part of our equality and safeguarding obligations
These incidents may also be logged and shared with Flintshire County Council to ensure compliance with the Public Sector Equality Duty (PSED) and to monitor local and school-wide patterns of discrimination.
4. Online Bullying and Aggression
Technology can amplify the impact and reach of bullying behaviours. At The Nantlwys Federation, we recognise that online bullying (also known as cyberbullying) can be particularly harmful due to its potential for anonymity, permanence, and 24/7 accessibility. Online bullying may accompany face-to-face bullying or occur in isolation, and it often involves behaviours that extend beyond school hours and premises — but still affect a learner’s wellbeing and safety.
Online bullying contradicts our school’s values of respect, responsibility and empathy, which are actively taught through our KiVa programme and embedded into curriculum and digital safety teaching.
Forms and Features of Online Bullying
Online bullying can include:
· Sending abusive or threatening messages
· Spreading rumours or personal information
· Sharing or manipulating private images or videos
· Mocking others through memes, comments, or videos
· Deliberately excluding someone from group chats or online communities
· Impersonating others or posting content without consent
The digital environment introduces specific risks:
● Profile
Unlike traditional bullying, online bullying does not require physical strength or popularity. An individual who feels powerless offline may gain confidence or dominance through online platforms.
● Location
Online bullying is not confined by geography or school boundaries. It can happen anywhere, at any time, often intruding into what should be safe spaces — such as a pupil’s home or bedroom.
● Audience
Content shared online can spread rapidly and widely. Even a single post can escalate into a form of bullying if shared, commented on, or reposted by others. This potentially limitless audience can intensify the emotional impact.
● Anonymity
Online platforms can enable anonymous abuse, meaning the target may not know who is responsible or who has viewed the content. This anonymity can encourage disinhibited and more extreme behaviour. Repeated use of anonymous accounts to cause distress may be considered a form of passive aggression and bullying.
● Motivation
Online bullying is typically intentional, but even unintended or careless behaviour — such as reposting hurtful content — can quickly escalate. Learners may not always realise that endorsing or commenting on harmful content makes them complicit in the bullying dynamic.
Our School’s Responsibilities
The Welsh Government expects schools to address online bullying where it impacts the wellbeing of learners — even if it originates outside of school hours or off-site. At Nantlwys Federation, we will:
· Record and investigate all online bullying incidents brought to our attention
· Preserve digital evidence (e.g. screenshots or saved messages) where possible
· Refer safeguarding concerns to appropriate agencies, including Flintshire Children’s Services or the police, if necessary
· Provide staff training in online safety and digital safeguarding
· Deliver age-appropriate curriculum content on respectful digital behaviour, consent, and personal responsibility (including through KiVa lessons, Health and Wellbeing AoLE and Safer Internet initiatives)
· Offer support for pupils involved, including those targeted and those who may have participated in online harm
Recording and Evidence
Digital and mobile communications leave a digital footprint, but this evidence can be quickly deleted. Staff and learners are encouraged to:
· Take screenshots of harmful content
· Preserve messages or posts where possible
· Report the behaviour promptly, so appropriate action can be taken
All online bullying incidents are logged in line with our safeguarding and recording procedures (see Section 10) and may be reviewed again if new evidence arises. This enables the school to monitor patterns of behaviour and ensure accountability.
5. Signs and Symptoms
While not all pupils will verbally disclose that they are being bullied, many will show changes in behaviour, emotional wellbeing, or academic performance that can indicate they are in distress. Staff at The Nantlwys Federation are trained to remain vigilant to these signs and to respond with sensitivity and care, in line with both our Safeguarding Policy and KiVa principles of early intervention.
A pupil who is being bullied may display one or more of the following behaviours:
· Reluctance or refusal to attend school, including increased lateness, truancy, or frequent requests to stay home
· Fear of walking to or from school, or distress about travelling on the school bus
· Unexplained changes to usual routine, such as becoming withdrawn, anxious, quiet, or lacking in confidence
· Physical complaints, such as headaches, stomach aches, or nausea, particularly in the morning
· Disturbed sleep, such as nightmares, crying before bed, or appearing fatigued during the day
· Loss of appetite or changes in eating habits
· Returning home with torn clothing, missing belongings, or damaged items
· Regularly losing money, asking for additional funds, or beginning to steal
· Unexplained injuries, such as cuts, bruises, or scratches
· A noticeable drop in academic performance or loss of concentration
· Becoming aggressive, argumentative, disruptive, or uncharacteristically defiant
· Displaying bullying behaviour towards siblings or peers, often as a response to their own victimisation
· Avoidance or fear of using phones, social media, or online platforms
· Visible distress when receiving messages or notifications
· Running away, expressing a desire to leave home, or engaging in self-harm
· Avoiding discussion or offering improbable explanations for any of the above
These signs are not definitive proof of bullying, but they should always be taken seriously. Staff are encouraged to record concerns, speak to the pupil in a safe and private environment, and consult with the Designated Safeguarding Lead (DSL) or KiVa Team where appropriate.
Early recognition of these signs can enable the school to offer timely support, prevent further harm, and intervene before patterns escalate.
6. Whole School Prevention Measures
At The Nantlwys Federation, our preventative work is grounded in a whole-school ethos of respect, equality, kindness, and inclusion. We believe that promoting positive relationships and celebrating diversity are essential to creating a learning environment in which all pupils feel safe, valued and empowered to speak out against bullying in all its forms.
Our prevention strategy is not limited to one-off lessons or reactive responses, but rather forms part of a sustained and embedded approach that involves pupils, staff, families, governors, and the wider community.
6.1 School Culture and Curriculum
We aim to build a culture where:
· Differences are respected, celebrated and seen as a strength
· Adults model respectful behaviour, healthy conflict resolution, and positive communication at all times
· Pupils are equipped with social and emotional skills to manage their relationships with confidence, assertiveness and empathy
· The rights of all children are promoted in line with the UNCRC (United Nations Convention on the Rights of the Child)
· The pupil voice is central to shaping school improvement and policies
We adopt the KiVa Anti-Bullying Programme as our whole-school approach to reducing bullying, preventing incidents, and responding early to social exclusion or harmful peer dynamics. KiVa provides structured lessons, class discussions, surveys and monitoring tools to ensure the emotional wellbeing of all learners remains a priority.
6.2 Preventative Actions Across the Curriculum
In line with the Curriculum for Wales 2022, we embed health and well-being as a key cross-cutting theme across all Areas of Learning and Experience. Prevention is supported by:
· KiVa lessons that build empathy, cooperation, and personal responsibility
· PSHE, RSE and digital literacy lessons that cover respectful relationships, online safety, and emotional wellbeing
· Use of a wide range of teaching strategies, including literature, visual media, drama, music, and debate to explore issues of kindness, diversity, and prejudice
· Whole-school assemblies and theme weeks promoting anti-bullying, equality, inclusion and mental health
· Celebration of diversity and national awareness events, such as Anti-Bullying Week, Internet Safety Day and Children’s Mental Health Week
· Workshops and drop-ins from local organisations, charities, and safeguarding teams
· Outdoor learning and inclusive play, recognising the importance of social development through unstructured time
6.3 Creating a Safe and Supportive Environment
The Nantlwys Federation is committed to providing:
· A physically and emotionally safe environment, with clear boundaries, trusted adults and responsive support
· Space to play, reflect and regulate, including outdoor areas, calm spaces and age-appropriate resources
· Secure site access and appropriate supervision
· High-quality facilities, including clean, accessible toilets and areas to eat, relax and feel secure

6.4 Leadership, Monitoring and Engagement
To ensure our whole-school approach is successful, we:
· Ensure strong moral leadership from the Headteacher, Senior Leadership Team, and Governors, who consistently promote and model our values
· Use wellbeing surveys, including KiVa pupil questionnaires, to monitor the health and wellbeing of our learners
· Train all staff in recognising and addressing bullying, including safeguarding, online safety, and restorative approaches
· Work in close partnership with parents and carers, keeping communication open and transparent
· Encourage parental engagement through information sessions, newsletters, and family learning opportunities
· Reflect regularly on our practice, using data, pupil voice, and feedback to evaluate impact and adjust as needed.
7. Roles and Responsibilities

The effectiveness of any anti-bullying policy depends on the active involvement of all stakeholders in the school community. At The Nantlwys Federation, everyone has a role to play in promoting positive relationships, preventing bullying, and responding appropriately when concerns arise.
7.1 Responsibilities of Governors
Ensure the Anti-Bullying Policy is adopted, implemented and reviewed annually, or more frequently if needed.
Hold school leaders to account for effective implementation of the policy and compliance with statutory responsibilities.
Monitor bullying data and ensure incidents are recorded, reported and responded to.
Champion a culture of equality, respect, and well-being across the Federation. 
Support senior leaders and the KiVa team in embedding preventative practice and resourcing staff development.
7.2 Responsibilities of Headteacher
Provide strategic leadership on the development of an inclusive, respectful school culture.
Ensure all staff, pupils, and families are aware of the Anti-Bullying Policy and understand their role within it.
Facilitate regular training and professional development on bullying prevention, safeguarding, and restorative approaches.
Support the KiVa Lead and Team to deliver the programme and maintain consistency across classes.
Use data and pupil voice to monitor trends and evaluate the impact of anti-bullying initiatives.
Liaise with external agencies, including Flintshire County Council and the police, when necessary.
7.3 Responsibilities of KiVa Lead and Team
Coordinate the implementation of the KiVa Anti-Bullying Programme across the school.
Lead on prevention strategies, including curriculum delivery and whole-school campaigns.
Facilitate KiVa case management interventions when bullying is reported.
Deliver class and small group discussions where necessary to address harmful peer dynamics.
Collect and analyse data from KiVa surveys, pupil reports, and incident logs.
Work in partnership with pastoral teams, SLT, and families to promote positive outcomes.
7.4 Responsibilities of Other Staff
Model respectful and inclusive behaviour at all times.
Remain vigilant and proactive in identifying possible signs of bullying or pupil distress.
Respond to disclosures or concerns promptly, following school safeguarding and reporting protocols.
Record all incidents accurately and ensure relevant colleagues are informed.
Deliver the KiVa lessons and prevention curriculum with consistency and fidelity.
Support pupils who are involved in or affected by bullying incidents with empathy and care.
Participate in relevant training to remain up to date with best practice in anti-bullying and safeguarding.
7.5 Responsibilities of Parents/Carers
Encourage children to speak openly about their experiences and relationships at school.
Report any concerns about bullying or social exclusion to the school promptly.
Work collaboratively with staff to resolve issues and support agreed strategies.
Reinforce the values of kindness, empathy and inclusion at home.
Support school policies and attend relevant information sessions or meetings when required.
8. Responding When Bullying Occurs
At The Nantlwys Federation, we take all allegations and observations of bullying seriously. Our response is led by the KiVa Team, which uses a structured, evidence-based intervention model rooted in restorative practice, early intervention, and support for all pupils involved. This approach ensures that bullying is not only stopped but that long-term behavioural change and emotional healing can take place.
8.1 Intervention – The KiVa Approach
When a suspected case of bullying is reported or identified, the KiVa Team follows a clearly defined process:
Step 1: Initial Discussion with the Targeted Pupil
· A member of the KiVa Team meets privately with the targeted pupil to gather details and confirm whether the incident meets the definition of bullying.
· The pupil is listened to empathetically and assured that the school will act.
· The pupil is invited to identify those involved (both active participants and bystanders).
Step 2: KiVa Team Case Discussion
· The KiVa Team meets to review the case and determine the best course of action based on the evidence.
· If the situation is confirmed as bullying, the Team agrees on how to proceed with non-confrontational intervention.
Step 3: Individual Conversations with Involved Pupils
· The Team meets individually with each perpetrator or participant 
· These meetings are non-accusatory, focusing instead on empathy building and shared responsibility.
· Pupils are encouraged to reflect on the impact of their actions and are asked to think of ways to make things better.
Step 4: Follow-Up Actions
· Each perpetrator is invited to contribute to a plan to stop the harmful behaviour and support a more respectful peer environment.
· The Team logs all discussions and outcomes confidentially using the school's bullying and safeguarding tracking system.These will be recorded in paper format in the school’s KiVa files and also uploaded to CPOMS. 
Step 5: Monitoring and Follow-Up
· Approximately one week later, the KiVa Team checks in with the targeted pupil to assess whether the situation has improved.
· Additional follow-up meetings with perpetrators and bystanders are held if necessary.
· If bullying continues, more formal consequences or safeguarding procedures may be triggered.
This KiVa method is solution-focused, non-punitive at the outset, and has been shown to reduce repeated bullying by promoting empathy, accountability, and behavioural change.
8.2 Support for the Targeted Individual
We recognise the emotional and social impact that bullying can have on children and young people. Our school provides support that aims to restore confidence, rebuild trust, and ensure the child feels safe and heard.
Support may include:
· Regular check-ins with a trusted adult (e.g. class teacher, pastoral lead, KiVa Team member)
· Encouragement to speak openly about their feelings in a safe, respectful space
· Access to nurture groups or emotional literacy support if needed
· Structured opportunities to reintegrate into social groups, rebuild relationships, and regain a sense of belonging
· Involvement in restorative discussions or small group activities, where appropriate
· Where necessary, additional referrals may be made to wellbeing or external support services
8.3 Support for the Perpetrator
Pupils who display bullying behaviour often do so due to unmet social, emotional, or behavioural needs. Our approach focuses on addressing the underlying causes, promoting accountability, and helping the pupil to develop positive alternatives to harmful behaviour.
Support may include:
· Individual reflection sessions, using KiVa resources to help the pupil understand the impact of their behaviour
· Restorative conversations (when appropriate) to rebuild trust with peers
· Supervised behavioural interventions or social skills groups
· Close monitoring of behaviour and peer interactions over time
· Sanctions, such as loss of privileges or exclusion, may be applied where appropriate, particularly if the behaviour persists
· Parental involvement to reinforce consistent expectations and partnership working
· Where bullying stems from specific needs or circumstances, a pastoral support plan (PSP) may be developed with input from ALNCo or other specialists
This comprehensive approach supports our aim to create a school community in which all children feel safe, respected and empowered, and where incidents of bullying are dealt with constructively, compassionately and effectively.
9. Dealing with Misconduct On and Off School Premises
At The Nantlwys Federation, our expectations for respectful, safe and inclusive behaviour extend beyond the classroom and school gates. We believe that all pupils represent the school and its values at all times—whether on the premises, in the wider community, online, or when participating in school-related activities off-site.
In accordance with the Welsh Government guidance and our commitment to a whole-school approach to wellbeing and anti-bullying, our policy applies in all situations where pupil behaviour affects the safety, dignity or reputation of others—especially when linked to bullying, harassment or discrimination.
9.1 Behaviour Outside of School
Pupils are expected to uphold the school’s standards of conduct when:
· Travelling to and from school (including public transport, walking or school taxis)
· Wearing school uniform in public
· Participating in educational visits, residentials, sports fixtures, school clubs, or work experience placements
· Engaging with the community as ambassadors of Nantlwys Federation
· Using digital devices or online platforms, including social media
Staff may respond to incidents of off-site bullying, peer conflict, or prejudice-related behaviour that occur in these contexts if they impact the wellbeing of pupils or the reputation of the school.
9.2 Factors Considered When Responding
The school will act reasonably in determining how to respond to off-site behaviour. When deciding whether school-based action or sanctions are appropriate, the following will be considered:
· The severity and nature of the behaviour, particularly if it involves bullying, harassment or intimidation
· The impact on others, including whether another learner or member of staff has been affected
· Whether the pupil was in school uniform or identifiable as a member of The Nantlwys Federation at the time
· Whether the behaviour would have a repercussion on the orderly running of the school, or poses a threat to school community members
· Whether the incident took place near school premises, on the way to or from school, or during a school-organised activity
· Whether the learner was involved in truanting or unsupervised absence at the time of the incident
· Whether the behaviour may affect future opportunities (e.g. preventing other pupils from accessing work placements, sports events or enrichment visits)
9.3 Online Misconduct
Online behaviours that occur outside of school hours or off-site but which impact learners’ wellbeing, social dynamics or safety in school will be addressed in line with the procedures outlined in Section 4: Online Bullying and Aggression. This includes, but is not limited to:
· Posting or sharing offensive content involving school peers
· Cyberbullying through group chats or social media
· Misuse of school-related images, videos, or logos
9.4 Partnership with Local Authority and Parents
Where appropriate, Nantlwys Federation will liaise with:
· Parents/carers to address the concern collaboratively
· The Local Authority, in relation to transport-related misconduct or breaches of the Travel Behaviour Code
· The police or safeguarding authorities, if behaviour poses a risk of significant harm
Pupils will always be offered support as part of any intervention, and actions will be guided by the principles of fairness, accountability, and restoration.
10. Reporting and Recording

At Nantlwys Federation, the accurate recording and timely reporting of bullying incidents are essential to effective prevention, intervention, and monitoring. All staff have a responsibility to report concerns, and the school ensures a consistent process for documenting, responding to and tracking incidents in line with the KiVa Anti-Bullying Programme.
10.1 Reporting by Staff
All staff are expected to:
· Remain vigilant for signs of bullying, peer conflict, social exclusion, or prejudice-related behaviour.
· Respond calmly, respectfully and supportively when a pupil reports a concern or discloses distress.
· Complete a KiVa Incident Report Form for any suspected or confirmed case of bullying and pass it promptly to a member of the KiVa Team.
· In urgent or serious cases, escalate directly to the Designated Safeguarding Lead (DSL) or Headteacher, particularly where there are potential safeguarding implications.
10.2 Pupil and Parent Reporting
Pupils and parents/carers are encouraged to report bullying via:
· Direct conversations with a trusted adult (teacher, TA, lunchtime supervisor, etc.)
· Speaking to a member of the KiVa Team
· Using the KiVa pupil surveys to share concerns about wellbeing or peer interactions
· Communicating with the school via email, Seesaw, or arranged meetings
All concerns, whether substantiated or not, are treated seriously, sensitively, and with the intention of resolving the situation constructively.
10.3 Recording Procedures
When an incident is confirmed or suspected to be bullying, the KiVa Team:
· Completes and stores a KiVa Case Record Form, including details of:
· The individuals involved (target, perpetrator(s), bystanders if known)
· The nature of the incident
· Actions taken
· Outcomes of interventions
· Follow-up and monitoring arrangements
· Ensures that records are:
· Confidential and securely stored
· Consistent with GDPR compliance (see Section 13)
· Available to leadership and safeguarding teams for monitoring
· Where appropriate, additional documentation may be logged using the school's wider safeguarding or pastoral recording systems (e.g. CPOMS).
10.4 Monitoring and Data Analysis
The KiVa Team and SLT review bullying records termly to:
· Identify patterns or repeated incidents
· Track the effectiveness of interventions
· Inform staff training, policy updates, and pastoral strategies
· Meet local authority expectations for monitoring hate incidents and bullying data
Summarised (non-identifiable) data may be shared with:
· The Governing Body
· Estyn (if requested)
· Flintshire County Council, in accordance with the Public Sector Equality Duty
11. Confidentiality
At The Nantlwys Federation, we are committed to maintaining the privacy and dignity of all individuals involved in any bullying concern. All matters are handled with the utmost sensitivity, and information is shared only when necessary and in accordance with safeguarding legislation, KiVa guidance, and data protection regulations.
11.1 Respecting Pupil Privacy
· All disclosures, reports or records of bullying are treated with confidentiality and care.
· Pupils are reassured that their concerns will be taken seriously and shared only with staff who need to know in order to help.
· Information will not be discussed openly among pupils or shared unnecessarily with others in the school community.
11.2 Sharing Information
Information may be shared with:
· Members of the KiVa Team handling the intervention
· Class teachers or support staff, where awareness is needed to provide pastoral support or supervision
· The Designated Safeguarding Lead (DSL), where a safeguarding concern is present or suspected
· External agencies (e.g. Children’s Services, Police, CAMHS), where required by law or in the child’s best interests
· Parents/carers, with discretion and consideration of the child’s safety, rights, and best interests
11.3 Balancing Confidentiality with Safeguarding Duties
While pupil confidentiality is respected, there may be circumstances where information must be shared without consent, including when:
· A child is believed to be at risk of harm
· Sharing information is necessary to prevent a crime or serious incident
· Not sharing information would jeopardise a safe and effective intervention
These decisions will always be taken in line with Welsh Government safeguarding guidance, the school’s Child Protection Policy, and the principles of the Social Services and Well-being (Wales) Act 2014.
12. Equality and Diversity
At Nantlwys Federation, we are committed to promoting equality, equity and inclusion in all areas of school life. We believe that every learner has the right to feel safe, respected and valued, regardless of their background, identity or individual circumstances. Our Anti-Bullying Policy reflects our legal and moral duty to uphold the rights of all learners and foster a community where diversity is celebrated and discrimination is actively challenged.
12.1 Legal Duties
We comply fully with the Equality Act 2010, which protects individuals from unlawful discrimination based on the following protected characteristics:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
We also uphold the Public Sector Equality Duty (PSED), which requires schools to:
· Eliminate unlawful discrimination, harassment and victimisation
· Advance equality of opportunity
· Foster good relations between people who share a protected characteristic and those who do not
12.2 Anti-Bullying Through an Inclusive Lens
Our Anti-Bullying Policy and the implementation of the KiVa programme are designed to challenge all forms of prejudice-related bullying, including but not limited to:
· Racist and xenophobic bullying
· Homophobic, biphobia or transphobic bullying
· Ableist or disability-related bullying
· Sexist, misogynistic or appearance-based bullying
· Bullying based on socioeconomic background, additional learning needs (ALN) or mental health
We aim to ensure that learners from marginalised or underrepresented groups are not disproportionately affected by bullying, exclusion or low expectations. We actively promote diversity, representation and inclusive learning in the curriculum and across the school environment.
12.3 Monitoring and Evaluation
· Bullying and discriminatory incidents are recorded and monitored to identify patterns and to inform school development planning.
· All incidents involving prejudice or hate are logged appropriately and reported to Flintshire County Council, as required under the PSED.
· Staff receive regular training on inclusion, unconscious bias, and culturally responsive practice to ensure all learners are treated equitably.
This commitment to equality is also reflected in related policies such as our:
· Equality and Diversity Policy
· Curriculum Policy
· Behaviour and Relationships Policy
· Safeguarding and Child Protection Policy
13. General Data Protection Regulation (GDPR)
At The Nantlwys Federation, we are committed to ensuring that all personal data relating to bullying incidents is processed, stored and shared in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018. This applies to data concerning pupils, staff, parents/carers, and any other individuals involved in reported incidents.
13.1 Handling Bullying-Related Data
All records of bullying incidents, including KiVa forms, follow-up notes, and communications with families or external agencies, are considered sensitive personal data and are handled with particular care.
We ensure that:
· Information is accurate, relevant and limited to what is necessary in relation to the purpose of its use.
· Data is stored securely, whether in digital or paper form, and is accessible only to staff with a legitimate need to know.
· Records are retained and disposed of in accordance with the school’s Records Management Policy and retention schedule.
· Data is shared with external agencies (e.g. the Local Authority, social services, or the police) only where there is a lawful basis, such as safeguarding or public interest.
13.2 Pupil and Parental Rights
In line with GDPR, pupils and parents/carers have the right to:
· Access personal data held about them or their child (Subject Access Request)
· Request corrections to inaccurate information
· Request erasure of data, where appropriate
· Be informed about how and why their data is being processed
For more information or to make a data-related request, individuals can contact the school’s Data Protection Officer (DPO) via the school office.
13.3 Policy Links
This section should be read alongside:
· Nantlwys Federation Data Protection Policy
· Privacy Notices issued to pupils, parents and staff
· Safeguarding and Child Protection Policy, which outlines lawful sharing in safeguarding cases
· The Nantlwus Federation Positive Behaviour Policy
14. Monitoring and Review
At The Nantlwys Federation, we are committed to ensuring that our Anti-Bullying Policy remains effective, relevant, and reflective of current guidance, including the principles of the KiVa programme and the Welsh Government’s expectations on anti-bullying practices.
14.1 Annual Review
· This policy will be formally reviewed on an annual basis by the Senior Leadership Team (SLT), KiVa Team, and Governing Body.
· The review process will include input from key stakeholders, including:
· Pupils (via School Council and surveys)
· Parents/carers (via consultations or feedback forms)
· Teaching and non-teaching staff
· Governors, including the Designated Safeguarding Governor
· Revisions will reflect:
· Updates to legislation or Welsh Government guidance
· Developments in safeguarding, behaviour, or curriculum policy
· Feedback from those affected by or involved in anti-bullying work
· Evolving needs within the school community
14.2 Monitoring Effectiveness
· The KiVa Team will maintain oversight of all bullying-related interventions and will monitor:
· Frequency and type of incidents reported
· Groups affected (e.g. by age, gender, SEND, protected characteristics)
· Effectiveness of interventions and support provided
· Emerging patterns or hotspots (e.g. location, time, peer groups)
· Bullying data will be regularly analysed and presented (in anonymised form) to:
· SLT for strategic planning
· Governors as part of their monitoring duties
· Flintshire County Council, where required
· These trends will inform:
· School Development Plan (SDP) priorities
· Staff training and CPD focus areas
· Future KiVa implementation phases
· Wider pastoral and curriculum planning
14.3 Continuous Improvement
· The school is committed to fostering a culture of ongoing reflection and improvement in our anti-bullying work.
· We will seek opportunities to evaluate the impact of preventative education, pupil voice, and stakeholder confidence in how bullying is addressed.
· External validation (e.g. Estyn inspections or local authority reviews) will also contribute to our policy improvement cycle.
15. References
The following guidance, legislation and resources informed the development of this Anti-Bullying Policy for Nantlwys Federation:
· KiVa Anti-Bullying Programme Materials – University of Turku, Finland
· Equality Act 2010 – Public Sector Equality Duty
· Keeping Children Safe in Education (Welsh Government adaptations of the UK guidance)
· Welsh Government (2019) – Challenging Bullying: Rights, Respect, Equality – Statutory Guidance for Governing Bodies of Maintained Schools
· Social Services and Well-being (Wales) Act 2014
· UN Convention on the Rights of the Child (UNCRC)
· Welsh Government Curriculum for Wales Framework (2022)
· Prevent Duty Guidance for England and Wales (Counter-Terrorism and Security Act 2015)
· Data Protection Act 2018 / UK GDPR
· Education and Inspections Act 2006
· DfE (2017) – Preventing and Tackling Bullying: Advice for Headteachers, Staff and Governing Bodies
· Estyn Guidance – Supporting Wellbeing and Safeguarding Learners
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